MINUTES OF REGULAR BOARD MEETING

August 20, 2025 - 6:00 PM

Board of Education of the Reorganized School District R-11l of Clinton County, Missouri, met on
Wednesday, August 20, 2025, at 6:00 PM in the Library of the Middle School, 800 Frost Street,
Plattsburg, Missouri.

Board Members Present:
Keith Carnie — President
Travis Day — Vice President
Greg Harris — Member
Danny Parra — Member
Michael Burton — Member
Katie Arnold — Member
Nick Wade — Member
Tarah Turner — Secretary

Others Present:
Dr. Sandy Steggall
Dr. Rachel Turner
Amber Kriley

Dr. Bethany Clark
Hunter Adkins

Dr. Brandon Burns
Sam Burton
Crystal Ryun

Zac Knoche

Approval of Agenda

The agenda was reviewed.

ACTION I: Greg Harris moved to approve the agenda as presented.
Seconded by: Danny Parra

Vote: 7-0

Approval of Consent Agenda: Items A-l

A. Approve Minutes of July 30, 2025 Regular Meeting

B. Approve August Bills

C. Approve Tuition Rate ($9,074.74)

D. Adopt Conflict of Interest Policy G-270-P, 1-140-P, & G-275-P
E. Approve Compliance Plan



F. Approve 2025-2026 Bus Routes

G. Approve Transfer of Funds from Fund | to Fund Il to Cover Deficit in Fund Il

H. Approve Holding Closed Session at Next Regular or Special Session (610.021 RSMo. §§1,
2,3,6,13, 14)

ACTION IlI: Travis Day moved to approve the Consent Agenda.
Seconded by: Danny Parra
Vote: 7-0

Pledge of Allegiance

Led by Sam Burton

Public Comment - No public comments were made

Superintendent’s Reports
A. Start of School Updates

e Student enroliment as of today is 700. The district retained approximately 90% of faculty
and staff. There were 29 student transfers out and 40 new student enroliments..

B. Facilities Update

e Summer projects were completed prior to the start of school, including updated carpet,
additions to the Tiger Legacy Wall, and new privacy/security window coverings at the
Middle School entry.

C. Safety Update

e Mr. Berry Young (Serving Watchmen) provided a full-day safety training for all faculty
and staff, focusing on key safety strategies. He also visited each building to answer
classroom-specific questions. Staff provided positive feedback on the training, and a
refresher course will be scheduled for the 2026—-2027 school year.

New Business
A. No-Tax Bond Increase Update

e Dr. Steggall shared that the district is on schedule with the No-Tax Bond Increase
timeline. Staff feedback has been collected on facilities, and round-table discussions
with stakeholders will be scheduled for further input. Veregy has provided preliminary
drawings based on feedback; however, these are still early drafts. The board discussed
possible additional and or alternative options, and Dr. Steggall will share that feedback
with Veregy.

B. Veregy — Letter of Intent



ACTION Illl: Greg Harris moved to approve the Veregy Letter of Intent as presented.
Seconded by: Nick Wade
Vote: 7-0

ACTION IV: Danny Parra moved to enter Closed Session.

Seconded by: Katie Arnold

Roll Call Vote: 7-0 (Carnie — Aye, Day — Aye, Harris — Aye, Wade — Aye, Parra — Aye, Burton
— Aye, Arnold — Aye)

KEITH CARNIE, PRESIDENT

TARAH TURNER, SECRETARY

APPROVED: [September 17, 2025]



	 
	MINUTES OF REGULAR BOARD MEETING 

